CORRECTIVE ACTION PLAN FOR BULLITT COUNTY PUBLIC SCHOOLS
2009-2010 SCHOOL YEAR

Bullitt County Public Schools did not make Adequate Yearly Progress (AYP) for the 2008-2009 school year in the area of reading for free and reduced lunch students and students with disability in areas of reading and math. Data from No Child Left Behind (NCLB) indicated that 10 of 13 goals were met. Kentucky Core Content Test (KCCT) data indicated that there was growth in proficiency levels on 14 of 15 academic areas.  

Research –based instructional strategies:

The district has switched from ThinkLink to MAP (Measures of Academic Progress) as the interim assessment.  MAP is a computer-based adaptive test that produces a RIT score for math and reading as well as a Lexile score for reading.  These scores inform the teacher, parent, student, and school/district administration of the current instructional level of the student. MAP has tools to help students set goals for yearly growth.  The MAP data will be used to transform how we do business as educators. MAP provides information so that teachers can:
· Identify differentiated instructional needs
· Provide for guided groupings and individual assignments based on Lexile and RIT levels
· See the skills and concepts that students must develop before moving on to a higher level

· Work with students to develop learning goals for the year

· Work with parents to assist in providing support to students inside and outside of the classroom.

The district has also developed a list of instructional non-negotiables for teachers to follow.  These non-negotiables emphasize research-based best practices for teachers to incorporate in their classrooms, and include differentiated instruction, technology integration, higher level questioning, formative assessments, writing-to-learn strategies, descriptive feedback, instruction and assessment aligned to standards, and clear learning targets that are posted and referenced.  Non-negotiables are being monitored by district walkthroughs, focused walkthroughs, and building-level walkthroughs. These non-negotiables are also part of the formative evaluation process for principals and teaching staff. A common walkthrough instrument has been developed and is used for regular walkthroughs. Principals have been instructed to look for evidence of non-negotiables during formal observation of teachers.

 Reading is an identified area of growth. Additional diagnostic assessments have been implemented at the primary level. Assessment information is used to set up guided reading groups. Guided reading groups have become a focus for intermediate elementary students as well. Intermediate students are grouped by Lexile level and bands of skills identified through MAP assessment.  Middle and high schools have implemented flexible scheduling in order to provide additional instruction in reading for students who need it.    
High-quality professional development for instructional staff:

All professional development must meet the requirements of high quality.  Schools develop their PD plans based on their assessment scores and needs assessment.  These plans are reviewed by the Directors of Elementary and Secondary Education to ensure that the plans are aligned with school needs and district priorities. The district supports the schools by developing district-wide trainings that meet the identified needs.

This year the district has developed teacher academies that are led by Central Office staff or Instructional Coaches.  As of December 2009, we have had roughly 10 percent of our instructional staff participate in the academies.  These academies are offered after school for two to three hours and are designed around teacher and principal requests.

The district also continues to sponsor and facilitate a math network for elementary, middle and high school.  Two instructional coaches attend the PIMSER trainings and facilitate monthly meetings with district math teachers.
Specific measurable goals and targets for each of the student populations:

NCLB READING TARGETS

DISTRICT

	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	67.19
	68.69
	+1.50

	Free/Reduced Lunch
	56.94
	68.69
	+11.75

	With Disability
	34.93
	68.69
	+33.76


ELEMENTARY
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	71.13
	73.64
	+2.51

	Free/Reduced Lunch
	61.93
	73.64
	+11.71

	With Disability
	46.65
	73.64
	+26.99


THIRD GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	73.89
	73.64
	-0.25

	Free/Reduced Lunch
	64.19
	73.64
	+9.45

	With Disability
	51.35
	73.64
	+22.29


FOURTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	71.04
	73.64
	+2.60

	Free/Reduced Lunch
	61.81
	73.64
	+11.83

	With Disability
	43.33
	73.64
	+30.31


FIFTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	68.51
	73.64
	+5.13

	Free/Reduced Lunch
	59.81
	73.64
	+13.83

	With Disability
	45.28
	73.64
	+28.36


MIDDLE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	66.76
	72.80
	+6.04

	Free/Reduced Lunch
	53.91
	72.80
	+18.89

	With Disability
	27.15
	72.80
	+45.65


SIXTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	71.55
	72.80
	+1.25

	Free/Reduced Lunch
	60.40
	72.80
	+12.40

	With Disability
	30.08
	72.80
	+42.72


SEVENTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	64.30
	72.80
	+8.5

	Free/Reduced Lunch
	49.00
	72.80
	+23.8

	With Disability
	26.96
	72.80
	+45.84


EIGHTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	64.75
	72.80
	+8.05

	Free/Reduced Lunch
	52.33
	72.80
	+20.47

	With Disability
	24.41
	72.80
	+48.39


HIGH SCHOOL
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	56.94
	59.63
	+2.69

	Free/Reduced Lunch
	47.55
	59.63
	+12.08

	With Disability
	20.00
	59.63
	+39.63


NCLB MATH TARGETS

DISTRICT

	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	61.53
	59.79
	-1.74

	Free/Reduced Lunch
	50.57
	59.79
	+9.22

	With Disability
	30.21
	59.79
	+29.58


ELEMENTARY
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	69.45
	61.23
	-8.22

	Free/Reduced Lunch
	59.64
	61.23
	+1.59

	With Disability
	20.87
	61.23
	+40.36


THIRD GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	72.23
	61.23
	-11.00

	Free/Reduced Lunch
	59.95
	61.23
	+1.28

	With Disability
	52.13
	61.23
	+9.10


FOURTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	70.21
	61.23
	-8.98

	Free/Reduced Lunch
	59.16
	61.23
	+2.07

	With Disability
	42.00
	61.23
	+19.23


FIFTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	65.91
	61.23
	-4.68

	Free/Reduced Lunch
	59.81
	61.23
	+1.42

	With Disability
	35.85
	61.23
	+25.38


MIDDLE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	62.38
	58.25
	-4.13

	Free/Reduced Lunch
	47.91
	58.25
	+10.34

	With Disability
	25.32
	58.25
	+32.93


SIXTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	69.18
	58.25
	-10.88

	Free/Reduced Lunch
	56.19
	58.25
	+2.06

	With Disability
	30.89
	58.25
	+27.36


SEVENTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	65.00
	58.25
	-6.75

	Free/Reduced Lunch
	47.75
	58.25
	+10.50

	With Disability
	26.96
	58.25
	+31.29


EIGHTH GRADE
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	53.37
	58.25
	+4.88

	Free/Reduced Lunch
	39.80
	58.25
	+18.45

	With Disability
	18.11
	58.25
	+40.14


HIGH SCHOOL
	Target Group
	2009 % P/D
	2010 Target
	Difference

	All Students
	33.67
	59.88
	+26.21

	Free/Reduced Lunch
	20.52
	59.88
	+39.36

	With Disability
	6.67
	59.88
	+53.21


Teaching and learning needs of schools in the district:

The District Corrective Action plan has been developed based on the needs of teachers and students.  

Bullitt County Public Schools developed instructional non-negotiables in 2008-2009.  These were revisited in the fall of 2009-2010 school year.  These non-negotiables are based on “best practices” in curriculum, instruction, and assessment.  It is expected that all teachers, in all classes, implement the non-negotiables each day.  When fully implemented these non-negotiables ensure a guaranteed and viable curriculum to all students.

The district develops professional development activities for teachers by surveying teachers and principals for their needs and then developing “Teacher Academies” based on those needs.  These “Teacher Academies” meet any unmet need of teachers from the schools’ professional development plans, and support the practices outlined in the district non-negotiables.

The instructional and assessment strategies and activities outlined in this plan have been developed collectively by central office instructional personnel, building level instructional leaders, and district-wide instructional coaches. They are considered “best-practice” in educational literature.  These strategies are reinforced at the school level during instructionally focused faculty meetings and embedded professional development during professional learning community time, as well as early release days that occur monthly.
Students are the beneficiary of increased effective instruction.  The district corrective action plan is focused on increasing student performance as measured by the KCCT and NCLB assessments.  The goal of the district is to move all students to proficiency and beyond.
Plan for extended student learning activities, as appropriate:

· Most schools have applied for and have received daytime waivers that are used to provide remediation services for students within the school day.  Schools that offer a daytime waiver also offer limited tutoring before or after school.
· High schools have incorporated on-line classes for remediation and credit recovery during the school year.  Limited summer opportunities for remediation and credit recovery may be offered if financially feasible.
· The district is working on a plan for the 2010 summer where the lowest performing elementary students will be invited to a literacy and numeracy “Mom’s Day Out” program in order to receive extended instruction and practice on literacy and numeracy skills.

· Study Island, an online instructional tool that is aligned to state standards, is available to all students in grades 1-8.
· YMCA before and after-school care program, in collaboration with elementary schools, is providing additional access to Study Island.
· Family Resource Centers are providing additional services during evening and summer in the areas of math and reading. 

· The district continues to refine the implementation of Response to Intervention (RTI) for students that are identified as being behind academically.  

Strategies to promote effective parental involvement in the schools:

The district continues to look for ways to increase parental involvement in our schools.  
· This year we have offered district MAP Parent Academies for parents to learn more about the MAP assessment.  Schools also offered some form of MAP workshops for their parents.  
· The district initiative of Community Partners in Reading (CPR) is still in effect and has increased the number of parents and community members that come into schools and work with students on literacy.  

· The district/schools work hand in hand with the KYPIRC and FRSYCs to develop trainings for parents in the area of literacy and numeracy.  

· Schools host “Study Island Nights”, family literacy nights, and math literacy nights to increase parent involvement, and to give parents ideas about things they can do to extend  learning.

· Schools host targeted events to address the following district issues: parenting, drug prevention, suicide prevention, and technology.  
· The district utilizes the parent portal on Infinite Campus to enable parents to easily track the progress of their student’s grades, attendance, and discipline.

· All principals and some staffs participated in a book study and presentation from Kelly Middleton, author of Who Cares.  The superintendent has a professional growth plan goal to increase customer (parents and students) satisfaction over the course of the next several years.  There has been a renewed emphasis on positive parent –school contact throughout the year.  Bernheim Middle school teachers did home visits to all of their students before the school year began.  Other schools are looking at emulating that practice.
· There are minimal elements that are required for each school website to enhance school-parent communication: posting of school events, school calendar, faculty contact information, SBDM Council information, School Improvement Plan.
· Every school posts e-newsletters regularly and encourages parent subscriptions.

· Each school has a customer service response card box in their building that is monitored by district personnel.
Elements of this improvement plan have been shared with parents, teachers, district leadership, and community members throughout its development. The activities of the parent involvement plan will be evaluated in quarterly Board reports, through increased participation in e-news subscriptions, monitoring and analysis of comment cards, sign in sheets for parent evenings, and periodic monitoring of each school’s website. 
Annual measurable objectives to ensure increases in number of highly qualified teachers and teachers who are receiving high quality professional development:

All professional development must meet the standard of high quality and is monitored by the PD coordinator at the school as well as the principal.  All teachers meet the requirements of highly qualified unless they are emergency certified.  The district makes every attempt to move emergency certified teachers towards obtaining a regular certificate within three years of employment.  
Provides for equitable distribution of highly qualified and effective teachers:  
· The Human Resources department works with principals to recruit, interview, and hire candidates that meet the state definition of highly qualified. The hiring process allows principals to interview and hire the best candidates for certified positions
· All teachers have access to high-quality professional development provided by instructional coaches, principals, district staff, OVEC, and regional trainers. 

· The district continues to work within the evaluation process to ensure that teachers are meeting a minimum threshold of effectiveness.

· All principals have been instructed by the Superintendent to use the evaluation process to assist teachers to become better, or in worst case scenarios, use the evaluation process to move towards removal of that teacher.

· The district utilizes instructional coaches to increase the effectiveness of teachers.
Determination of why the district’s previous plan did not bring about increased student academic achievement:

While the district did not meet state targets for improvement, the district did make significant progress by making academic gains in 14 of the 15 assessed content areas. One area, high school science, remained virtually unchanged. The district met 10 of 13 goals for No Child Left Behind (NCLB).The district did not meet the target for free and reduced lunch students in the area of reading and for special needs students in the areas of math and reading.  The district did make gains in novice reduction in both gap groups and made improvements in overall levels of proficiency. Bullitt County increased its unofficial ranking among school districts, moving from 150th to 113th over the last two years.  It appears that the improvement plan is working, but additional time is needed to ensure long range and deep rooted change takes place.
